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Unitarian Universalist Church of the Restoration 
Minutes of the monthly board meeting 

February 4, 2018 
 
Present:  Tim Styer, Moderator (TS); Stephen Workman, Secretary (SW); Fern Culhane (FC) Assistant Moderator; Len 
Rieser, (LR) Treasurer, Wayne Boyd (WB), Sandy Fulton (SF), and Anne Arfaa (AA) Trustees.  
 

Unable to attend:  
 
Tim Styer opened at 8:45 a.m. with a reading by Rabindranath Tagore. Went around the room for check-ins of those in 
attendance. 
 
Approval of January 7, 2018 minutes:  

Motion: To approve minutes. Proposed by (LR), seconded by (FC) 
Motion approved  

 
Financial Update: LR presented a budget update. Will likely need a substantial increase in pledge income. Option B is 
the most reasonable. The question on the table is whether we can afford a full-time minister. Discussion ensued as to how 
we might approach that during the afternoon’s town hall meeting. 
 
Audit report: Found no serious problems, but made some worthwhile technical recommendations, such as backing up 
data and providing paper printouts (as an additional backup source). 
 
Religious Education Update: Joanna has phased out snacks in the classrooms and instituted a practice of lighting a 
chalice. Also initiated themes each month to coincide with worship themes. Concerns: Additional adult volunteers (with 
appropriate clearances) needed to coordinate the stations.  
Needs include: Extra space, laptops to take care of security clearances, volunteer handbooks, pens, projector, and screen 
for volunteer orientation on February 18

th
. NOTE: Suggest February 25

th
 rather than 18

th
, which is the date of the PIHN 

move-out. LR suggested we invite Joanna to an upcoming board meeting. POST MEETING UPDATE: Orientation was 
held February 18

th
, as there was also a conflict on the 25

th
. 

 
Search Committee Update: AA confirmed that the committee’s mission is to identify a full-time, consulting minister and 
reported that the committee currently is considering six interested applicants. The survey results are in and will be 
summarized during the town hall meeting. 
 
Social Justice Update: SF had been ill much of the month but is looking ahead to April’s Peace Walk. SF is concerned 
that this event is not noted on Restoration’s facilities calendar (as it will not take place in the church).  
 
UUA Certification: Completed before the deadline. Eighty members reported officially. FC wants to be sure there is a 
clearly delineated membership process that tracks members joining and  
 
Board Trustee Vacancy: The board observed a moment of silence in memory of Trustee Jesse Richardson, who passed 
away in January. Considered names to nominate for replacement, with a preference that it be someone who would 
continue into the next fiscal year.  
 
Garth Use: The Building and Grounds Committee to transform the garth into a memorial garden. Group would like to 
propose better hard-scape of the garth, a general cleanup and better weed control, a bench, a plaque memorializing the 
names of those interred, and that those interred be  

Motion: To empower the working group develop guidelines and policies and move ahead with the project as 
noted (FC), seconded (SF). 
Approved: unanimously 

 
Pastoral care: Tabled 
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UUA / Philadelphia Cluster business:  
 
The cluster is sponsoring a workshop entitled The Path to Membership at the Media church on Saturday, March 24

th
. FC 

proposes that this be promoted within the congregation. 
 
The Trustees of the Pennsylvania Universalist Convention (TPUC) is meeting in April 28

th
 in Brooklyn PA.  

 
Action Items:  
 

 SF & SW to meet about revising bulletin boards in the fellowship hall (alternative to posting outside activities on official 
church calendar) 

 FC to publicize, announce upcoming cluster workshops 

 SW to inform Holtzman family about plans for garth memorial garden 

 TS & LR to develop financial overview & frame support for full-time minister in advance of town hall meeting 
 
 
Motion to adjourn was unanimous. 

 


